'y a e P £ v f a4 o e
TN ‘lﬁtw NTHU LEUS AAULEMWNUD 3708
l HIPO TRAINING & CONSULTANCY CO.,.LTD.

Agile Leadership

(Uandandnanin: Fariauuu Agile)

NN NN.05. 55959 DI 15U

(Anennslaaeinladng daau aseilseidy Lifdwriutadiang uans1andaniaasiia )
afin General Manager - 13%¥n Vuasswluadunia I1dn
AAOKINNITUALUTNNTNITUE ae &I UNTTNUNINE(UNATINLR)

BRZHIUIIUGIUNITUILUREAITORIAANA FUIAITARNT LN
suUszaunTalnIsvineIua UL AMTeaIaLasAIsuTAITNINNTY 30 1
fRatfussesiunktgnssuns UiEm T insuils uaud Aautaviunud 14
tundsnsuazrinennssuidg unmibasuniadg anatanuiasaaiulnausuunnuig

21 uns1au 2569
09.00 — 16.00 u.
** a1 159154 TNas aasnn AFILNNY

*gaudnavsuatalasunladldainanuInE s

NANNITLULALLUONR

lugafitangsAadaausgfinvioanuddouniad AsudmisuuuduAniudonisdiavatiodien
aaedly "nedu" AvinlasAnsa livutan fihgalnidesasdiu Mindset Wiashnuy Agile uagnan
\flu Transformative Leader vifittuifolunisildauusesulvitiluusondndu wiarvinanudasinde
wagatsan'lalunninge

ndNFAsHIILUNITEFIO "EUFIR3" HwnafiauargnaagnauL el fiidnn 'yl svui
fousinsfassiiagsivains) llaudensusmsiulvinaasiuazdadulaale Taauiunsilanudiiiy
syutuazdidia1easlsenay Watl&auangdonisundugaiusuuiiniaddns g iarusuasHadwet
AUGI AT

Jaaiscava

1. Wiadsuauaduazasrannuinlaignsas (Mindset Transformation): ei2inavsuin
1AANUUANFIITENIINTLSMTUL AL ANALWLY Agile waraINITaasTivANuLdaLdy
(Unlearn) wiaifla5uiddauuy Agile Mindset Auiunnuiiantuuazasidaus

2. wiannsyduinwennsusunsauaaluid (People Management Excellence): TuEjitinaususnunsa
daldan Wau warsnuaansiidnanings Taauiunisaseiuiidaaasda (Psychological
Safety) wayn13iaa (Coaching) tiafionwdvds9assAuasvinaanin

3. iaindszdngawnisusmsinnisaurvinunaisauilaauuilas (Adaptive Task
Management): Ttdnausuizausn1susmsounuy Iterative Muiunadwsiaznissonay
aaiAn (Value) mnaninnsiadiaduuauauidn walvivinviusdagaiunisaidsumu

4. Wafladunslidiedasfiauazwd9sfiin (Leadership Toolkits & Powers): Tuiznausuauisa
Uszenely 4 auwds (n13de, Asdaans, nsin, nsuldaunias) wasaiasiianisuswisis 4
(Delegation, Coaching, Monitoring, Evaluation) "I,ﬂ”azhmﬂmmmﬂuamumsaia‘%o

5. walssuaainrensuAtariwarinnisil&auuilas (Change & Problem Solving): 19Aiain
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zian1sussunaunar Workshop
Module 1: The Agile Mindset & Leadership U5uaauanudasitingalvsi

1. vin'lu Agile Leadership danvsaatdeniulanaal ?
e ANUNNNEUAYANUFIATYUDY Agile
2. unuuazuinfiuag Agile Leadership
e People Management
e Task Management
3. Fixed Mindset vs. Agile Mindset — a1sLd3auiauAINULANAIITENINY
o AITUIMITULUAILAN
e N15USUNUUL Agile
&579 Mindset ... Y5u wdau ganuaisa
Aanssu Change to Agile Mindset
AszuUUIMITAU Tugug Agile Leadership
e LADNAU : YILUVIAUAR NNANTT VN1 LAY AINUT
e  &N9AU : FFIQNUBIRIAWUT NA1AA NAIWA ARV
e SnENAU : FnEIAULAY AUA TWatluavrns
7. aszaunsudunseu @aa Agile guilhwvuaausdiisa
8. A3N5IU UFUITAY 1Ay v1u aradduliv Agile Leadership
Module 2: Agile Tools for Leader (tn3aviiad11i5u Agile Leadership)
9. damdan 3 yuwav &5 AnaA W Agile Leadership
e WaYN15Am (The Power of Thinking)
o WaINSRaENT (The Power of Communication)
e WavN1511 (The Power of Leadership)
10. Aanssu dandan 3 qunav as9dnann Agile Leadership
11. Aufseuin Agile: 4 wnsasiiavsmsnuuazaululaniildauly
e Delegation
e Coaching
e Monitoring
e Evaluation & Improvement
12. Aanssudanaavsanaiunisai (Role Play) n1siilu Agile Leadership
13. msuntlayrmuazsa&ulalugiue Agile Leadership
14. wmaflanssusiaduusesnunazusnaduiiiaasdnssasildauuilad
15.uvagd au-aay
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s1taviduauiuLdl nsadasa:
v Tel. : 086-318-3151
v' E-mail : hipotraining@gmail.com
v" Website : www.hipotraining.co.th #3a &wnu QR Code auany

v ID Line@ : @761mvknp #3a &wnu QR Code aua19

Suaiu@atinynIsAaUANLEN LG
v" YouTube : https://www.youtube.com/user/hipotraining/videos
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