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1. Fausununmindlugiusyianisuiaiivitineiu (Roles and Responsibility)
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o canlatoAuln
e GalNausINIY

2. A2ULARNITUINITURIHAANITUIAWINUIUY
e N5UMITIIULNE (Sales Management)
e ANTUMITWITAYIUANE (Sales Force Management)

3. anuausadanlunsuinistiugrugiiinineuane (Key Competency)
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5. aautaansuiisouanatvaussatihuunanisane (Scope of Sales Management)
e NIFNVLKUNISUNE (Sales Planning)
e nsaLiivdnu (Execution)
e NsAIUANAAAINIIU (Monitoring and Control)
e MsWeuU5ulgy (Improvement)
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6. ANTIUNUNTITIAEIUTURINUI U
e LUIAANITIIUANUNTTNEFEINTUITINUNTINYE
e NMFILATITURAUNNTAINTUNAGE SWOT Analysis
o nsAUaLinNKINaATARINTUTINLNE
e Aanssu: SWOT Analysis uagnisAiviuatinuunanisung
e LUIMIAITIILKUANTUNEaENS l6WE (SMART Plan)
. anAihnune (Target Customer)
. WaeAuad (Product)
. 51a1 (Price)
. Aa9n1vn1sane (Sales Channel)
. AsRILEIuAITUE (Promotion)
AsandrdylunisnvnkunsagIniuRIntniuang
1. Au2atiu
2. iiheaaane wagihaug
3. Wilnvuane
e ANTNILANULHITANTRIUTUI e (Action Plan)
e AANTIU: MUK ULTAN TR NTUI U E
o MsWennsaiaanune (Sales Forecasting)
o Msdsuifiunanisuny (Sales Evaluation)
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s1uazidaatiNLEu nsadaaa:

v Tel. : 086-318-3151
v' E-mail : hipotraining@gmail.com
v' Website : www.hipotraining.co.th #3a awnu QR Code fuane

fuanidratinenIsAauLANLEN L6 T
v" YouTube : https://www.youtube.com/user/hipotraining/videos
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