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> 5 umnaalunsudmsninennsuysdgalug
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> ludmuaminieruaalvid (JD Version 4 based on KPI & Competency)
> Competency wag HR Competency
> KPI uag HR KPI
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(Recruitment & Selection Process)
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> wunImvnsAuaaIdIwtinulniaeng HR faardw
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matian1sAavinwwuuilnausuilsyani (Training Plan) aalwi
datnIsIavinuauuilnausuwuy Visual Control 5
> Workshop 2 : Adnilgiiainviinuviuddnaysuilseardadumnw lvidanaaavay
ddeviAd 115A3 NaLNS uauTaILDIANT
> Asanley nagns, Procedure, Work Instruction, JD uay Training Road map g IDP
> asdsziflunanislnausuaIunisiiaug LaTnafngsn uane1s NMinuNaruIadAns
g1 8 : ununnuannaiinnisdsziunanisdiideiu (Performance Appraisal)
> 4 weaviialunmsdseifiunanisdfitouimsaciiadrdg lunisdssfiunanisdfitieu
slalminganaldasdunagnanvgsia (Business Strategy)
> watlansdssifiunanisdfifnuiseirtladiefidss@nanin Iidaaasdasdunanis
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> Career Path aavdaardw HR
sgun 10 : nsdavinunulfiideruau HR (HR Action Plan)
> wuINI9A3AaYin HR Action Plan Tvivineune

> Workshop 3 : ﬂnz/g“zi’ﬁ a‘”ﬁmummlg"zﬁs‘iﬂumvu HR (HR Action Plan)
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> 4 wadlamsiaunauiasain HR fialud Tidngaisilu HR daardiw
> anugaidan 10 dszn1sv HR savseliaseydy (10 Wastes)

> MstiEuanNAatuuiinane (Sale Trick for HR Trick)
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