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hzian1sussenauar Workshop

1. daugununminnlugiuseinnisuiaiiniineu (Roles and Responsibility)
e GaaJYANg
o slaylatoAuTeyn
e GAlWAUNIUINU

2. 22U AANTUIMITUDIHIANITUIaRINUIUY
e NSUAMITIUUNE (Sales Management)
e AsUAMITWITNV UL (Sales Force Management)

3. anuausadagylunisusmistugiusiiniioiuane (Key Competency)

4. Workshop: Baausiagziznlaununnniniuasiinineuane

5. °um.lmmmsu%msmummﬁaussmﬂmmumsmm (Scope of Sales Management)
e MUK UNISUNE (Sales Planning)
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e A1seNLiiugU (Execution)
e AsAUANAAAINIIU (Monitoring and Control)
e MsWeuIU5uL59 (Improvement)
6. N15VLANUNITUILRIUTUWINUIIUNE
e LUIAANTIILKNUATITUIERINTURINUNTANLNE
e ANFALATIEUROUNTAINTUE SWOT Analysis
e nsAUuaLinINENTT BRI NTUTINYE
e Aanssu: SWOT Analysis wagnisatnuatihuunanisung
e LUIMIANTNILNUNITUNEaTGNA (SMART Plan)
. n@anihwnune (Target Customer)
. Wwaasau9i (Product)
. 571 (Price)
. AAagnvnisang (Sales Channel)
. M3RILFINN52E (Promotion)
e 2aWANTAUNR A TUNITIVUNUNT AR NTUIRINUNTAIN A
1. Auavtu .
2. iihaaaue uaztihaug
3. wilnvuae
e AMNILNULHIANTENTU U e (Action Plan)
e AANTIU:  MNILKULHTRAITEINTUIUNE
o nsWeNnsaiaanune (Sales Forecasting)
o nsdsufiunanisune (Sales Evaluation)
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szian adunun | VAT 7% | vin au M31a 3% | sawstasns | nsdi'luduiisdann e s
unaani 'l 4,500.00 315.00 135.00 4,680.00 4,815.00
saunda HIPO | 4,300.00 301.00 129.00 4,472.00 4,601.00

Wire! dsznnatu 20 As1AN 2563 (Tauiu vida unnaddtunmingda)

iszian arduuun | VAT 7% | vin ad 13a 3% | sausuans | nsailifiviiiedann au visae
uﬁﬁ&ﬁ)"lﬂ 4,300.00 301.00 129.00 4,472.00 4,601.00
sundin HIPO | 4,000.00 280.00 120.00 4,160.00 4,280.00
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1.1 sUNAITATIINW &1aN2anand Ty dasaunswe WU 127-4-66322-6

1.2 ﬁmms“lmnmmm nm‘ﬁaanmswu g wualedu il 014-2-63503-8
faveyd usEn atw wsufls waud aaudhvivnud gali}
LLauLLWf‘I‘?ﬂ]J Pay in uazuils&asusasin au A (614) 7 0-2615-4479
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Wn o Aane 3% Laﬂﬂs"mmmaumu 0-1055-48105-59-0
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4. u3¥n gadvudnilunishiduldunlaassunua
swa.,l,aumwmm.l nAsalfnea:
w0 alw wisudy waud aauwghviunud da
Tnsdwii: 02-615-4499, 02-615-4477-8
uwnai: 02-615-4479 Hotline: 086-3183151-2
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tau'laiei: www. hipotraining.co.th

dwua: hipotraining@gmail.com

1ad ‘lau: hipotraining

iWaija: www.facebook.com/HIPOtraining
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