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3. WawaunrensuswsIansyianis  (Managerial Competencies) gaduaisaluaidnesianis
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1. uNuMKINTA ANUSUAAAALLAZNTUIMITIANTAUINTAUDINIANITANNNINTFIU Managerial
Competencies
o NMsUsMNSLdVNALNSUARYIRaWA (Strategic Management/Vision)
Atesynaznsaadula (Problem Solving and Decision Making)
N15U3UITIANT9U (Task Management)
AMzgiuaznsWeunvin (Leadership and Team Development)
AsdasnsuarAITnLEua (Communication and Presentation)
AlnNTsuNIsI3aug : sTaNANNAAnFNTINUIaNsIavinANI AT sasdaasElunas
Managerial Competencies uaazauaNiif
2. ihmmmnmsmuummmmuﬁnﬂmwuawwamsﬂ.ﬁ 97U (Potential and Performance Indicator)
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4. AanmzAanssunisdaug “insenisiilusdanisain Managerial Competencies”
e WORKSHOP GROUP 1: msuswisidvnagnsuayidaiiedd (Strategic Management/Vision)
e WORKSHOP GROUP 2: msiasizvitlayvinuaznisandula (Problem Solving and Decision
Making)
e WORKSHOP GROUP 3: n15u31sdanisou (Task Management)
e WORKSHOP GROUP 4: anggunuazna1swaiuvin (Leadership and Team Development)
e WORKSHOP GROUP 5: ns&a&isuayn1stiiadua (Communication and Presentation)
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o MIUIINANIINALANANTENUNIAL
o BFRININUINITENATETITUNITULIINA
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8. ﬁ%ms‘lﬁmﬂ%nmuﬁaﬁmm “au” .
o MslviAdInwNansuAtleyuAeIAua1sual (Emotion)
o  amshiFEnmiansuAtiguAmAunalsy T (Benefits)
o msbidiamrianisuatigmiAndulawiaase (Fact)
Aanssuilniinge : nsliAlsnannnsdid@neuadasdns tian1swaiunay
9. 8aslvid1EariawaIu “Hau”
. ms’lﬁmﬂ"’snmtﬁaﬁmumﬂmmﬂmsmmu (Reaching Agreement)
o MsluddsnsLNaliulseu (Improvement)
o mMslidlsnsNawmuInaIu (Reinforcement)
o Mslvirmsneunadszifiunaciu (Performance Review)
Aanssuilniiniy : NMslidlsaranansdidniaavasens tian1IWRIUIRAIUY
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2iszanatu 25 dauiau 2562
szinn AFUNUN VAT 7% | ¥in au 7i31a 3 % | siusnaavd | nsei'ludiviiedaiin au isna
unnaﬁ"'s“li] 4,500.00 315.00 135.00 4,680.00 4,815.00
sfunidn HIPO 4,300.00 301.00 129.00 4,472.00 4,601.00
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Tnsdwii: 02-615-4499, 02-615-4477-8

uwnaf: 02-615-4479 Hotline: 086-3183151-2
11lai6: www.hipotraining.co.th

awud: hipotraining@gmail.com

1ad ‘lau: hipotraining

iWaija: www.facebook.com/HIPOtraining
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